Critical Chain Project
Management

What can it do for you?

Critical Chain is the project management solution of
the Theory of Constraints (TOC).

e TOC in general looks for the ‘constraints’
within a system and works on those to
achieve better outcomes.

e In commercial organisations these outcomes
invariably include “making more money” and
“satisfying customers on time in full”.

e In the context of project management, this
translates to fulfilling the project on time to
the promise date, to the full specification with
nothing missed and nothing wrong.

Critical Chain addresses these goals by looking
fundamentally at what goes wrong with projects,
looking both at how projects are planned, but much
more importantly what goes wrong during
execution.

The event will dive in to one key area of importance,
and look at other key features of Critical Chain as we
progress.

Attendees will have a grasp of what the ‘problem’ is
in terms of how projects are estimated and
executed, and will have glimpsed the key aspects of
what the Critical Chain solution brings to project
management.

Tony Lumb is a Director of a TOC-Lean Consultancy
in the UK - 1& Munn. Tony has worked in
manufacturing and project management for over 20
years, the last 13 years in the Automotive
Components Industry - 5 years as a Director of
Webasto (Sunroofs) and 8 vyears as Managing
Director of Toyoda Gosei (Fuel Systems). During this
time Tony has implemented many lean techniques
and tools including implementation of the TOC
toolset.
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This event has an APM
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To book please contact
Wendy Gordon

on 0121 3142654 or email:
admin@apm-midlands.org.uk
You can also book online at
www.apm.org.uk/midlands

Please provide your organisation
name and daytime contact number
when booking and state whether
you are an APM member.
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DIRECTIONS

500 yards south of M6 Junction 2, along the A4600
into Coventry

The Coventry & Warwick Chapter are actively seeking
new members to help organise and run events. If
you can spare a few hours a month please contact
the Chairman, Alastair Fraser at
alastair.fraser@ericsson.com

www.apm.org.uk/midlands
admin@apm-midlands.org.uk




