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Managing Constraints

- To enhance effectiveness

Constraints exist in every business and can have a significant impact on
products, performance and ultimately profitability.

This highly interactive session provides you with a valuable opportunity to learn more
about the Theory of Constraints including expert advice and first hand experience
about managing constraints to improve efficiency.

Tony Lumb of 1&J Munn, will look at the principles of constraints and how they affect
all businesses, including the introduction of the basic Five Focussing Steps of
Constraint Management with some practical examples, and some tools and ideas
as to how constraints can be dealt with.

You will leave the session having no doubt that :

e Constraints exist in your businesses, and they are very powerful

e You can either manage the constraints or the constraints will manage
you —you get to choose.

e Thereis an available toolset, which can help identify and manage your
constraints.

e If you use Theory of Constraints to focus your efforts and attention
then you can greatly improve effectiveness.

The essence of this session is how you can take a loss making department or
business which is losing nearly 6% on sales due to relentless price downs and turn it
into a thriving and profitable company making over 15% PROFIT despite the price
downs.

You don't have to close it and move it offshore. You don't have to slash at costs and
make people redundant - there is a better way !!

FAXBACK TO 0116 252 5926 or e-mail emen@midlandsexcellence.org.uk
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Please complete the attached registration form or contact us for further details

0116 252 5926 = emen@midlandsexcellence.org.uk




