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Lean, Constraints and Making More Money 
– Any Connection?
UK manufacturing must become more competitive if it is to survive and succeed in the face of strong competition
from Europe, India and China.  

At the same time there are many possible solutions available on the market – but which one to choose that
removes the barriers and constraints and achieve the right level of competitiveness?  

Dr Ted Hutchin, Director, TOC – Lean Institute will explore these issues in this one-day highly interactive
workshop by exploring how the TOC approach can be used to focus Lean Design & Manufacturing Tools to
remove the barriers and constraints within a manufacturing business. 

It will build on the ideas presented in the famous book ‘The Goal’ by Eliyahu Goldratt.  

Benefits of Attendance
You will leave this workshop having no doubt that:

• Constraints exist in your business and they can seriously affect everything

• Either you manage constraints or they manage you – the choice is yours

• There is an available toolset called TOC which will assist your organisation in identifying and managing constraints

• Applying TOC to direct where to apply Lean Improvement Tools that have a faster and more effective impact on
the bottom line

• The power of having constraints in a business and the sheer magnitude of their impact on daily decisions will
become apparent to all delegates   

Who Should Attend
The seminar will help all those tasked as senior managers and engineers with managing operations/business
processes, managing supply chains and leading change in manufacturing industry to analyse their current
performance.

Exhibition and Sponsorship
Why not take this opportunity to display an exhibition stand, or provide inserts about your company in the delegate
packs? For more information contact Rachel Croshaw on 020 7973 1291 or Email r_croshaw@imeche.org



9.00 Registration and Coffee

9.30 SESSION 1
This session will explore why revenue chains are critical
in developing our competitive edge which leads to an
understanding of Constraint Management and the
impact of the weakest link on making money.  This will
lead to the introduction of the five steps of focusing and
the Goal DVD will be used to highlight key issues in
examining systematic process improvement.

10.45 Morning Coffee

11.00 SESSION 2
Building on the platform from the earlier analysis, this
session explores how a company uses the five steps
of focusing to substantially enhance the bottom-line of
the company.  It will also consider the use of
appropriate measurements, both financial and non-
financial.

12.30 Lunch

13.30 SESSION 3
This session looks at how a robust system for
managing operations can be maintained and improved
once one is in place.  This looks at the role of Buffer
Management and the correct use of Lean tools and
techniques coupled with Six Sigma.

15.15 SESSION 4
Knowledge without an implementation strategy is of
little use, it must have a structured and robust planning
approach that ensures progress towards the goal is
being maintained and variations to progress are
properly identified and dealt with.  All this will be
addressed in this final session.

16.30 Close

The Programme is subject to amendment

REGISTRATION
To register please return the completed registration form with
the appropriate remittance.

CANCELLATIONS
For a refund of fees (less £25 + VAT admin charge),
cancellations must be made at least two weeks prior to the
event. Replacement delegates are welcome at any time.

VENUE
The seminar will be held at the IMechE, 1 Birdcage Walk,
London, SW1H 9JJ.  Full details of how to reach the venue will
be issued to delegates prior to the event.

ACCOMMODATION
The Corporate Team in association with the IMechE has
arranged special discounted rates at local hotels for delegates.
A list of hotels will be forwarded to delegates upon receipt of
their registration and payment. Alternatively please contact the
Corporate Team directly and quote ID number 8488.

Tel: 0845 6044060 (UK)/ +44 (0) 20 7592 3050 (Int.)
Fax: 020 7828 6439
Email: events@corporateteam.com
Website: www.corporateteam.com/events/8488ME  

SPECIAL REQUIREMENTS
Please inform Rachel Croshaw of any special requirements
(including dietary and access).

INSURANCE
The organisers do not accept liability for any injuries or losses of
any nature incurred by delegates and/or accompanying
persons, nor the loss or damage to their luggage and/or
personal belongings

ENQUIRIES

Please address enquiries to the relevant department:

Event enquiries:
Rachel Croshaw Tel: 020 7973 1291

Fax: 020 7222 9881
Email: r_croshaw@imeche.org

Registration enquiries:
Tina Churcher Tel: 020 7973 1258

Fax: 020 7222 9881
Email: t_churcher@imeche.org

Membership of IMechE
Substantial discounts on attending events are available to
IMechE Members. For full details of becoming a member of
IMechE please contact the Membership Department on 0845
226 9191 Fax: 020 7090 1001

Membership Department
Institution of Mechanical Engineers
1 Birdcage Walk
London SW1H 9JJ

The Institution of Mechanical Engineers is a registered charity, number 206882

GENERAL INFORMATION

PROGRAMME
18 September 2007



Please indicate method of payment
Cheque Credit Card Invoice Sterling Draft 

Data Protection: The IMechE would like periodically to send you information on events,
conferences and publications that you may be interested in. Would you like to receive such
information?    Yes No 

LATE REGISTRATIONS:
After 04/09/2007 please phone 020 7973 1258 to confirm the availability of places
and then fax a copy of the registration form to +44 (0)20 7222 9881

PAYMENT DETAILS:

By Cheque:  
Cheques should be in Sterling and made payable to ‘Institution of Mechanical
Engineers’

By Credit Card: 
Please charge my Eurocard/ Mastercard/ Visa * card (* delete as appropriate)
NB Diners Club, American Express and Maestro Cards are NOT accepted

Total amount £ .........................

 Card no: 

Valid from date .................  Expiry date ................. Signature ..................................

Address at which the card is registered (if different from overleaf)

...................................................................................................................................

...................................................................................................................................

Authorisation code (office use only)  .........................  Obtained by:  .......................

A VAT receipt will be issued upon card’s authorisation

INVOICE DETAILS (UK DELEGATES ONLY):  
Delegates wishing to be invoiced must provide an order number or the registration
cannot be processed and will be returned. If your company does not use order
numbers please enclose a formal request for invoicing on your company’s
letterhead. 

A charge of £10 + VAT will be made for each invoice to cover additional
administration costs

Order Number ........................................................................................................... 

Contact Name ............................................................................................................ 

Name and Address for invoicing

...................................................................................................................................

...................................................................................................................................

............................................................    Post Code .................................................

Tel: .....................................................     Fax : .........................................................
Invoices are payable on receipt and no alterations to these terms will be accepted.

PAYMENT BY OVERSEAS DELEGATES: 
Overseas delegates may pay by credit card (see above) or by sterling draft drawn
on a UK bank. NB The draft MUST accompany this form. And it is the delegate’s
responsibility to pay bank charges. Please note our bank details: 
IMechE Current Account, Natwest Charing Cross Branch
Sort Code 60-40-05, Acc No 00817767. 
We regret that we are unable to invoice overseas delegates.

VAT REG. NO. GB 299 9304 93

The Institution of Mechanical Engineers is a registered charity, number 206882

REGISTRATION FORM 18 September 2007
Lean, Constraints and Making More Money – Any Connection? W1243

Membership Status: Are you a: None of these?

Member of IMechE?  Please tick

Fellow Affiliate

Member Student Affiliate

Associate Member Other IMechE

Member of a Co-sponsoring Institution?*  
Please specify

*see general information

Please tick    

IMechE Membership No. (if applicable): 

Fax completed form back to: +44 (0)20 7222 9881
Post to: Registration W1243, IMechE, 1 Birdcage Walk, London SW1H 9JJ UK
Online booking on: www.imeche.org/events/Constraints

Please complete in BLOCK CAPITALS

Surname Date of Birth

Title (e.g. Dr / Mr) First Name

Job Title

Organisation / Company

Mailing Address

Postcode Country

Telephone Fax

Email

REGISTRATION FEES: 
(Includes attendance to the sessions, lunch and refreshments)

FEE VAT TOTAL PAYABLE

IMechE Member £210.00 £36.75 £246.75

Non Member £250.00 £43.75 £293.75

Student / Retired £60.00 £10.50 £70.50

EXTRA ITEMS

Invoice Charging (if applicable) £10.00 £1.75 £11.75

TOTAL £

PLEASE DO NOT SEND PAYMENT SEPARATELY FROM THIS BOOKING FORM

Please photocopy the reverse side if you wish to retain the full programme. 
Alternatively the programme is available to view on the IMechE website at www.imeche.org/events/Constraints
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