Business Support ‘Bite sized’ — one day a month

Could you benefit from
¥% regular expert guidance?

¥% a sounding board for your plans, ideas
and strategies?

¥% help with leading and sustaining Theory l
of Constraints (TOC), Lean and Zor other
projects?

Puzzled about how to secure these without having to make a large
initial investment?

Let I & J Munn MD Ted Hutchin solve your puzzle!

Recently a number of our clients have asked us for a different way of working with them. Rather
than undertaking a major implementation project of some sort, complete with training and on-going
coaching etc they have simply asked whether we would come on site for a day or two per month to
guide rapid improvement projects, coach individuals using the TOC-Lean tools and work with their
top team on the longer term strategies.

This has been a great success; Ted has led and assisted with the introduction of Lean techniques
such as TPM and also DMAIC, worked with small teams in the implementation of their rapid
improvement projects, and so on. He has also spent time helping the internal improvement project
leaders to develop their own leadership skills.

Any training that took place was simply done in the context of the days agreed in the month. If
more was required then that simply led to the provision of that training, and support, under the
usual method.

What the companies gained was the focus and clarity that we can bring to projects and business
planning, because our expert knowledge of the TOC-Lean tools ensures that they are addressing
constraints within the business unit, and therefore making a difference to the bottom-line, rather
than concentrating their energies on localised improvements that will turn out to have no long-term
financial benefit.

We are now making this popular ‘bite sized’ business support available to all. The fee is simple, £
995 per day plus VAT and travel expenses.

Extra days can be added at the same rate, so that the support is flexible and responsive to the
needs of your business.

If you would like to move your company forward by taking advantage of this
regular, expert assistance then please call us, or contact Ted by email.

TOC-Lean Institute
c/o 1 & J Munn Ltd

22, Digby Drive Ted Hutchin
Melton Mowbray tedh@toc-lean.com
Leicestershire

LE13 ORQ

www.toc-lean.com

Tel: 01664 502860
Fax: 01664 502870
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