TOC-Lean Flow Manufacturing
for MRO and Production

2-day Workshop

This workshop for manufacturing or Maintain & Repair companies explores the
dramatic improvement to the bottom-line that TOC-Lean can achieve when applied to
manufacturing or workshop flow. The workshop uses computer simulations in order to
determine the real issues that affect manufacturing companies in their desire to
achieve the goal — to make money now and in the future, to satisfy the market in
terms of delivery performance, due date and lead time, with zero defect as a given.
The approach is known as TOC-Lean which is a fusion between two powerful and
complementary philosophies with proven track record in companies all around the
world.

This approach also requires the alignment of the other functions within the workshop
or manufacturing environment such as planning, purchasing, engineering, QA etc in
order to achieve 100% on-time, in full deliveries, in a reducing lead time with zero
defect as a given.

Day One

We use simple interactive computer simulations using a simulated production plant to
try to manage fast flow within the operations environment and we analyse why such
management is so difficult when using conventional, non-TOC methods:

Why is the lead time so long?

Why is the Due Date Performance < 70%?
Why are we not making money?

Why are expediting all the time?

Why are we constantly re-scheduling?

Typical results from the first run of the simulated plant:
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And this is a fictional plant with no issues related to quality, no issues related to
machine breakdowns, the people work a full eight hour day, five day week, suppliers
supply when asked and the market demand is fixed and known in advance, so what is
happening? Why are we making a loss? We analyse this, and introduce the following:

The response from the perspective of TOC-Lean



The lessons from Dr Goldratt's seminal book 'The Goal’
The Five Focusing Steps

Typical results from this first run under TOC-Lean rules:

Prafit £1.080
Cash £5 280 Results Twao
RO 11.18% _
Throughput £12080 hdasn
Sales £19,380 £20,000 o Frofit
I (R £1,535 £15 000 m Cash
QE £11,000 A W Saks
IR @ v (R Value )
£5,000- moE
£10
KPls

Better, although still way short of what is possible within the plant - but at least we
are making money!

Now we fully implement the TOC-Lean approach with all the key rules and
procedures in place:
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This plant is now running at its optimal level — and you will have learned how to do it
for yourselves. The comparisons between the runs shows a process of improvement
which works by focusing on those key aspects of the business that act as the real
levers for enhancing performance — the constraint.

Day Two

This day builds on the lessons of day one in order to work through the process of
constructing robust schedules for any plant configuration.

Learning how to align the other key functions within the company

The importance of mapping the value stream

Assessing the current position through the use of the Lean Scorecard

Working through the necessary steps to implement TOC-Lean into your
organisation

The key steps in the implementation

Developing the outline implementation plan

Where to start tomorrow



The fee is £ 750.00 (ex VAT) per person

Workshops are typically run on a dedicated basis for individual companies. Numbers
are limited to a maximum of 10 and personnel should be drawn from the key areas of
Production, Planning, Purchasing, Sales, Engineering and Quality. This enables a firm
foundation on which to build the implementation plan for the company.

TOC-Lean Institute If you would like further information or wish to
22, Digby Drive arrange a course at a time to suit you and your
Melton Mowbray organisation, please contact us by telephone or
Leicestershire email:
LE13 OR

Q Ted Hutchin

Tel: 01664 502860 tedh@toc-lean.com

Fax: 01664 502870 Diane Jeary

dianej@toc-lean.com
www.toc-lean.com

WWW.constraintmanagement.co.uk
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